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CIC RESPONSE TO THE NZ URBAN DESIGN PROTOCOL

30th September 2004

Lindsay Gow

Deputy Chief Executive

Ministry for the Environment

PO Box 10362

WELLINGTON

Dear Lindsay

New Zealand Urban Design Protocol

The following represents the contribution from the Construction Industry Council to the feedback on the Draft Urban Design Protocol, (UDP).

First of all, I would like to express our strong support for the Protocol.  We are fully supportive of the Vision and overall values expressed within the document.

A number of our member organisations have contributed individually (IPENZ, NZ Property Institute, NZILA, Property Council of New Zealand) and it is not our intention to repeat their messages, but to offer an integrated response from CIC as a whole.

We have mostly structured our response in the form of the six key questions posed by the UDP; however, we wish to highlight two initiatives being driven by CIC, both of which contribute to the UDP agenda.  These are:

1. CIC have produced the publication Design Documentation Guidelines.  I have enclosed a copy with this submission.  The publication aims to improve the design process by professionals.  We would recommend that it form part of the ‘toolkit’ and that we update & develop key sections in relation to the UDP.

2. CIC are in the process of developing a procurement strategy.  Our first step has been to commission a discussion paper which examines current Government and industry process & makes recommendations for change.  

The recommendations are based on the promotion of long-term relationships as opposed to ‘lowest priced’ tendering.  We recommend that clients form an integrated supply team (designers, builders & material suppliers) at the beginning of the design process.  This philosophy, having had considerable success overseas sits comfortably with and contributes to the vision of the UDP for an integrated approach to delivering the built environment.  

The paper is due to be published in early October & will invite comment from the industry.  Again, I have enclosed a copy for your perusal.

In specific response to your questions:

1.   Does the Draft Protocol address the key urban design issues in New Zealand’s towns & cities?

On the whole, we believe it does.  There are some areas which would benefit additional exploration which our members have covered in more detail.  We do not intend to repeat those here.

2. Will the Draft Protocol and the proposals for making it happen (outlined in Section 4) be effective in achieving quality urban design?

We have two key questions related to practical implementation of the UDP:

· RESOURCES
The UDP describes a range of resources including a toolkit, case studies and a summary of research creating an effective ‘Knowledge Base’ accessible by the industry.  Our Question is “What resource is allocated to this objective”.  To be effective, we believe a considerable resource including a staff & a web site should be available – is this planned for?  A good example of this type of programme can be seen at www.constructingexcellence.org.uk, the UK's programme for encouraging and promoting best practice in delivering the built environment.  The approximate budget for this activity represents some £5m pa.  A similar programme in Australia has a budget of $8m pa, albeit, these programmes are on a much larger scale in line with the size of country.

· PERFORMANCE MEASUREMENT
although, there is discussion in the Action Pack of Monitoring & Evaluation, there appears to be at present no specific plans to develop a suite of Key Performance Indicators (KPIs) to enable NZ to see whether it is succeeding.  We believe we can offer assistance to the UDP in this area

Through two of its members, CAE & BRANZ; the industry is in the process of producing a suite of KPIs which will demonstrate its performance nationally & enable individual players to benchmark their performance.  These indicators (following on from a UK initiative www.kpizone.com ) are at present focussing mostly on the economic delivery of construction products, although, it is envisaged that they will expand into environmental & social areas as has the UK model.  The initial suite will be available in April 2005.  

One of the indicators concerns ‘client satisfaction with the finished product’.  We believe that this will be one indicator of use to monitoring the success of the UDP although there clearly needs to be a much wider & more specific suite to really understand whether UDP is having an impact.  Our offer is to work with the UDP advisory group to enable them to develop a similar suite of KPIs to monitor the success of the UDP.  

A further tool that CAE, BRANZ & NZIA are investigating would sit well with measuring the UDP’s success.  This tool, again from the UK is called the DQI or Design Quality Indicators (www.dqi.org.uk ). It measures the end users views of the finished product in three areas; functionality, build quality & impact. 

CAE & BRANZ are currently putting together a steering group to deliver the KPIS.  We would be happy to include someone from the UDP advisory group or set up a separate meeting to discuss how this work might assist the UDP vision.

3. Are there other implementation tools that should be considered?

In addition to the discussion of resource and a measurement toolkit above, CIC believes that the “Year of the Built Environment” presents an excellent platform for developing interest & participation in the UDP.  CIC are planning a series of events and again, we are happy to discuss collaborating.

The protocol also mentions Case Studies.  One of our members, CAE has been running a programme for some time which involves members of the industry putting forward projects demonstrating exemplary practice.  These projects are peer reviewed and measure their performance outcomes using KPIs.  A case study is developed for each.  The call for demonstration projects could include those who are showing commitment to the UDP.

4. How could the Draft Protocol be amended to make it work better for you & your organisation?

We would agree with the submission by the Property Council of New Zealand that there is currently no further guidance for ‘sector organisations’.  

In addition, we believe that the best results for change in the construction industry and its product, the built environment are best achieved via collaboration around improvement initiatives.  We have set out a number of options for collaboration with CIC & its members.

5. Would your organisation be willing to become a signatory to the New Zealand Urban Design Protocol?

Yes we would.  Some work is needed for us to further understand our role as a sector organisation we would welcome a discussion around this.

6. What could your organisation do to implement the Protocol?

We have listed a number of areas above where we believe we can assist the UDP.  In summary, these are:

· Linking our Design Documentation Guidelines to the UDP

Collaboration in 

· developing our Procurement Policy

· the production of Performance Measures (KPIs)

· developing the ‘Year of the Built Environment’ activities

· CAE’s demonstration project programme

Finally, I would like to invite an interface with the Ministry for the Environment at our annual planning session in the Wairarapa on 9/10 February.

Thank you for the opportunity to contribute

Yours Sincerely

John Pfahlert

Chairman

New Zealand Construction Industry Council Inc

Submission Urban Design Protocol
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