Annual Report of the NZ Construction Industry Council
2003

Introduction

The Council has experienced active participation and strong commitment from members in this, its first full year of activity since adoption of Incorporated Society status. Meetings have been held on a 6 weekly basis throughout the year.

The Council has positioned itself as the peak industry body representing the Construction industry in New Zealand, with representation from all the key industry bodies. The participation at meetings of Standards NZ representatives has also been valuable.
Membership

The membership has not grown significantly this year. There is still debate among Council members as to the extent to which further invitations for membership should be extended. There is a core group of about 17 members that regularly attend meetings. The Building Industry Authority has accepted an invitation to be an observer at our meetings and make a contribution in lieu of membership. The Council thanked Peter Degerholm for his contribution on behalf of the NZ Building Subcontractors Federation. His replacement has yet to be nominated.  

Political Advocacy

CIC members are increasingly using the CIC banner to pursue pan industry objectives. The Council is quietly moving from being an organisation that facilitates dialogue between participants to one that develops and adopts positions of leadership on behalf of the sector.

Design Documentation Guidelines

These are now substantively complete and await printing. The committee is to be commended for the work done in developing the document. It is expected that these will be the first of many formal publications.

Building Standards Board

John Pfahlert, Pieter Burghout and Rob Steel are all members of the Board. John was appointed chair at the last meeting in April 2004. CIC has been successful in reaching agreement with Standards NZ that we should develop a system for review of building standards. 

Skills & Capability Report
2003 was a year in which skills and capability issues within the broader construction sector received greater focus and attention – partly driven by the “leaky buildings” issue, and partly driven by the recognition that the industry has to do more to address skills levels [in terms of lifting both the number of people working within the sector as well as lifting the number of people having the right skills ie through formal vocational training].  During the year:
· both ITO members of the CIC [BCITO and Infratrain] benefited from significant growth in their training numbers; 

· the CAPITA [construction-related] group of ITOs began working on range of strategic issues for the broader benefit of the industry – including how best to work with schools, the development of a generic marketing strategy, and improving the recognition of the trades within schools and careers advisory systems; 

· efforts at ITO collaboration included the development of an umbrella “Construction ITO” docking station model which will be further canvassed in 2004, and early merger discussions between the BCITO and the Plumbing ITO; 

· a great deal of work has been done with MED, MSD, Immigration, the Labour Market Policy Group, the Mayoral Taskforce et al, on the changes needed to ensure better cross-government coordination, including the area of immigration policy. 

Undoubtedly 2004 will be another watershed year for skills development within the construction sector.
Building Act Review

The Council presented submissions to the Ministry of Economic Development on proposals to change the Building Act, and to the corresponding Parliamentary select committee. It also contributed to a discussion paper on consumer protection measures, and has been represented in discussions with officials on designing the regime for licensed building practitioners, administration of building inspection, and a building product accreditation regime. 

Built Environment Policy

This work has now been taken up by the Ministry for the Environment and incorporated in their work on the development of an urban design protocol. CIC is represented by the NZ Institute of Architects in advocating the CIC position. The decision to denote 2005 the Year of the Built Environment in NZ is equally good news and provides an opportunity for the Council to promote its policy within a wider debate on the built environment. The contribution of NZIA members to this initiative has been of considerable value. 
Interest Rates and Immigration Policy

The Council has opened a dialogue with officials in the Department of Immigration and the Reserve Bank about securing stable immigration and interest rates policy. We have had presentations from officials of both organisations at a CIC seminar on the subjects.

Relationship with the Building Industry Authority

CIC has met formally with the Authority on several occasions. An invitation extended to the BIA to participate as an observer at CIC meetings was accepted in late April. Individual members have participated in consultation rounds with the Authority on a variety of technical issues – for example timber treatment. CIC expects to have significant involvement with the Authority over the review of the Building Code in 2004-05.
Contract Procurement

The Council commissioned independent research into how to achieve best value in purchasing construction services. The report from ANDEL Consultants is due to be tabled in May 2004. It is expected this document will be published as a CIC report and circulated to both members and interested government departments.
Communications

The Council has taken the opportunities presented to raise the profile of its activities. Media comment via the Chairman has occurred on radio and in major daily newspapers on several occasions. The Council has established a 0800 number and listed this in the main city directories to be more available for media comment. IPENZ has also maintained a website for CIC at www.nzcic.co.nz where relevant contact details and documentation is posted. The Council ran a highly successful social function in November 2003 for officials and invited guests; this is likely to be an annual affair.
Health and Safety

The Council has invited Sitesafe to develop an industry health and safety strategy for consideration by the Council. This is expected to be in draft form by mid 2004.

Consensus Decision Making

The Council has adopted a policy on how it will make decisions where we do not have unanimity. This was considered important to ensure that decisions made by Council were supported by the members.

Research Policy

The Council updated its policy on research during the year, and has involved itself actively in maintaining good dialogue with BRANZ. CIC has met with officials at the Ministry of Economic Development to discuss the upcoming review of the Building Research Levy Act.

NZ Housing Strategy

The Council provided comment on an early draft of the policy, and will be preparing a submission on the recently released document. CIC members have opened a dialogue with officials in Housing NZ, Ministry of Housing, the Centre for Housing Research and Ministers on the Strategy document. We have also sought a meeting with the Minister of Housing to discuss the formation of a Ministry of Housing and Constructuion.
Finances
Thanks are due to the Cement and Concrete Association of NZ for fulfilling the Treasury functions on behalf of the Council. The audited annual accounts are attached to this report.
Secretariat

Thanks to Allan Nichols from BRANZ who has made available the services of Lee Berkett to provide secretarial services. Lee has done an excellent job and has made the task of the Chair relatively straight forward.

Future Directions

The Council is currently developing a strategic plan to guide involvement in key activities for the next 3-5 years. 

John Pfahlert

Chairman

